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Sport Pedagogy is:

• evidence-based

• practice-focussed  



Professional Learning?
 All professions share specific characteristics....... 

• service to society
• commitment to practice 
• professional judgements
• being reflective professionals
• a shared knowledge base



Health Knowledge for 
Schools?



But…?

 Where is ‘best knowledge’ 

(e.g. ‘health’) located? 

 Who has it ?

 How can PE teachers get 

it, and deliver it?



Trost (2006) 
 ‘School physical education programs are uniquely 

situated to address obesity and sedentary 
behaviour plaguing our youth worldwide.’ 

 Teacher training will need to ‘bring public health 
perspective to their students’ 

 Physical education teachers will need to ‘become 
critical consumers of scientific information’ (p. 
183/4) 



One teacher…a lot of impact!

 Calculate the number of pupils that each 
PE  teacher encounters through a career 
in physical education

 Assume approximately 30 pupils in a 
class, 20-30 lessons taught each week, for 
approximately 40 weeks per year, over a 
35 year career…



Conclusion…?

 Every Child 
Matters, UK

 No Child Left 
Behind, USA



Teachers left behind?

‘teachers matter’ (Cochrane Smith, 2005) and 
nurturing them through their careers should be 
a higher priority



Evidence?



A study by Cothran et al (2006) on teachers’ 
learning

 Training for teachers was provided – but it 
was one-off, with little follow-up support

 Teachers felt overwhelmed and were unable 
to absorb or use all the information

 Teachers didn’t feel the knowledge they were 
given related to their real world of teaching –
so, ultimately, they rejected it.



Teachers/coaches said...

 ‘It seems like I understood it at that workshop and 
then all of a sudden I came home and as a couple 
of days passed I thought “now wait a minute, how 
does this work and how does that work?”. I 
thought I had it very clear and understood’

 ‘In a way it’s a kind of fantasy world when you go 
to those trainings because it’s not the real 
world…I think sometimes they were kind of 
fantasy world about it…the learning is great but 
they didn’t relate it’.



“I have to say that the usual thing 
with the courses is that the best 
bits are the coffee breaks and 

lunches when you are talking to the 
other coaches. To me that Level 3 
should have been one long lunch 

hour” (hockey coach)

“I don’t believe courses make 
coaches.  The glue that hangs it all 
together is the practical education, 

the informal learning, which is 
really how coaches learn (cricket 

coach)



Guskey (1995; 2003)
 There is a lack of evidence about the effects of 

professional development on the quality of teaching 
and learning and on student achievement

 No “one size fits all” approach 

 An ‘optimal mix’ of professional development needed

 We need a new paradigm: shift from the 
‘transmission’ of knowledge to the development of 
teachers as independent thinkers/knowledge 
creators 



So what should we do?
(Practice)



Effective teacher (coach) education....

 Deepens teachers’ content knowledge and 
pedagogical skills

 Includes opportunities for practice, reflection and 
research

 Is embedded in the workplace 

 Is sustained over time

 Is founded on a sense of collaboration
(Sparks, 2002)



Schools should…
 Ensure that teacher-centred goals underpin all 

professional development

 Accept an expanded definition of professional 
development (e.g formal and informal learning 
experiences

 Recognise, value and make space for “ongoing, job-
embedded informal learning”

(WestEd, 2002)



Schools should…
 Structure a collaborative learning environment

 Ensure there is time for professional learning and 
collaboration

 Check (constantly) whether professional 
development is having an impact on pupils’ learning

(WestEd, 2002)



Remember..........

 Teachers need to develop into 
critical lifelong learners

 What is needed is a co-ordinated, 
and coherent approach to 
professional development 



Questions remain…

 How do different teachers learn?
 How can the potential of ‘informal’ learning be 

maximised?
 How can professional networks be structured 

and sustained  
 How does teacher learning impact on pupil 

learning?



Draft AIESEP 
Position Statement on PE-CPD
Association Internationale des Ecoles Superieures
d’Education Physique

International Association for Physical Education in 
Higher Education



AIESEP believes that:
 PE teachers have the responsibility to be engaged in 

effective CPD

 Educational professionals should be engaged in new 
knowledge development

 CPD is about inspiring and sustaining teachers’ 
professional curiosity. 

 Appropriate personal and professional development 
can reduce teacher burn-out 



AIESEP identifies the following examples of pressing 
research questions:

 How can teacher education prepare teachers to be 
career-long learners?

 Why do some teachers become reluctant learners?

 How can collaborative learning communities be 
established and supported effectively?

 How can teachers be supported to learn in appropriate 
ways throughout their careers; i.e. novice, mid-career 
and veteran teachers?



Summary



Professional Development – a Pedagogical 
encounter

Learner
(Teacher)

Learning 
Activities

School

A culture 
of learning



So what should you take from this 
presentation..........hopefully!
 The need for teachers to draw upon current

knowledge is indicated

 The need for professional development to draw upon 
best practice in teacher learning is clear

 In conclusion – current professional development 
practice is ineffective and needs to change.  



Thank you


